OCDE Project GLAD® SIG Annual Business Meeting
April 26, 2019


Facilitators: Jody Bader and Bridget Dale

Jody and Bridget shared the history of the SIG. We have been meeting for 4 years and over that time we have established a group that meets the needs for trainers and GLAD enthusiast to learn and share. 

Agenda:  A sample agenda was shared. We have established a meeting routine that includes:
· An inclusion activity
· Learning Corner – a topic of interest the group would like to know more about
· Going Deeper – a presentation of, analysis and discussion of one of the non-negotiable strategies in our model. A chance to gain a deeper understanding of the strategy, its variations, and how to present it.
· Lesser Known – the same process will be shared with one or more strategies that are not non-negotiables. 
· Lunch and clock hours are provided
· Problems of Practice – at some meetings we may discuss problems that trainers encounter and open up the topic to the group to help problem solve
· Nut and Bolts – Announcements
· NTC Updates – We always reach out to NTC with our meeting dates and hopefully someone is able to video chat with us about any new developments and announcements. 
· Looking forward – keeping everyone abreast of WABE and SIG events
The meetings are 9-2. Anyone is welcome for the morning/sharing parts. This includes, trainers, non-trainers, anyone interested in knowing more about OCDE Project GLAD®, trained teachers looking for support. The sections after lunch are for trainer-specific information. 

How we communicate: All the ways we communicate SIG business was shared. 
· The SIG email is gladsig@wabewa.org
All SIG business will come from this email. There are a few email addresses on our contact list that block this email address so either, some folks won’t get our emails or Jody will send from a different address if it’s caught. 
· All group emails will have the contact list put in bcc: line to protect everyone’s privacy. In the past there were a few emails that we forgot to do this so the contact list got out. Subsequent emails we sent by members to the whole group. It has been discussed at several meetings, and is reflected in the minutes of those meetings, that members do not care for this practice and have asked that it not occur. The group still needs to come up with an alternative way to group communicate. 
· Every fall the first SIG email is undeliverable to many people who changed jobs over the summer. Please remember to update your contact information with us. If an email to you bounces back we have no way of further contacting you and your name will be deleted from our list. 
· Agendas and meeting minutes can be found on our webpage https://wabewa.org/glad-trainers-network
· We have a google folder for sharing resources with each other. Email Bridget if you would like to be added to that folder. Bridget.dale@esd105.org

[bookmark: _GoBack]Leadership: All of the members of the leadership team who plan and facilitate the SIG have been in their positions for 4 years. It’s past time to elect new leaders. We have spent the last year trying to elicit help from members with no takers. 
· At this point Christine Champie can no longer be the secretary/treasurer. That position is open for volunteers.
· Bridget Dale and Jody Bader have committed to co-chairs for one more year in hopes that someone will volunteer for the secretary/treasurer position so the group can continue. The secretary/treasurer would continue for a second year as chair. 
· If no one volunteers this is the last year for the SIG. As of WABE 2020 the group will be inactive. 
· Trainers please contact us as soon as possible if you are interested. We have ideas to share the workload and you would not be required to be at all meetings. 

2019-2020 meetings: There will be three meetings for the upcoming school year. A fall meeting in Central WA, a winter meeting in the Puget Sound region, and the annual business meeting during the WABE conference. Details will be emailed soon and posted on the webpage. 

OGO Prict GLAD® 56 Arol s Most
Rz
Pkt sy Bor na st oo

b,

Sarn: et i v s Vi e i s o

" rcasion oty
* e

+ G ovne -

o o e 0 i v oo o e

o sy ans apusion vt

ol s A o s dere
o b e Ses e st o e
e

+ Conadco b o s

Pt e i Todng e oy g i v
e S B e e e
o

T e s it TG it e o .
Ry s 505810 oo i 5 05 9
et o sevrcamar

- oL ey et WADE 109G s

S ot b ki v s v
Ry s et s 1 o
i G ks o Pk 40
o evacy it s v 3 s P it
R otk S st e sy s
o e S S s
RIS 1 i o s s, e Gl 1



